Town Mayor’s Annual Report – Annual Town Meeting 23 March 2011
The past twelve months, as ever, have been very busy. My year as Town Mayor has gone very quickly and as my term will come to an end in May I would like to thank everyone for all the support they have given me. As everyone knows, the country as a whole faces difficult times and local government has had to adjust. Prudent financial management has meant that the Town Council has been able to absorb in the coming year a number of costs that would normally be associated with other tiers of local government. In addition, many aspects of the way local authorities work and respond to the needs of their residents are under review. This council will take every opportunity available to improve the service it provides to the residents of Yateley and we will continue to develop the way we engage with the community. 
An example of this was the decision twelve months ago to employ a youth development officer.  This was achieved in September with the appointment of Sarah Franklin.  Since then, she has conducted an audit of all the youth activities within the parish, has been steadily making useful contacts and has started work on some exciting new youth projects. These include a Tuesday evening youth drop in at the Darby Green Centre and youth disco for 11-13 year olds. Sarah is also organising a ‘youth zone’ at the forthcoming May Fayre with some exciting new equipment for our young people to try out. Sarah has worked closely with both Councillors Billings and Hennell and the development of youth facilities in the Frogmore & Darby Green ward is particularly overdue and welcome. I should also report that the council continues to work closely with the local police and  this cooperation has helped considerably in seeing some of these initiatives come to fruition.  The Town Council also continues to support financially youth provision provided by the County Council and at our two secondary schools and that will carry on into the new financial year. We have also continued to support the valuable work that our local CAB does in helping those in problem debt.
At the end of 2010 we said goodbye to our Building and Facilities Officer, Dave Brampton who retired after twelve years service with us.  Dave was, and still is, a real community asset, well known throughout the town.  This also applied to the president of the Yateley Primrose Club, Ruth Adkins, who sadly passed away shortly after Christmas.  Ruth worked tirelessly for many years with the Primrose Club and the WI, organising events, outings, Christmas dinners as well as fundraising.  She was a wonderful example to us all and is greatly missed.
The community came together last August to express our sadness at the death of Adam Brown. It is great that Amy and the wider family are here this evening. Adam’s sacrifice will not be forgotten and we look forward later to hearing how the fund raising for the hut at Muddeford is progressing. 
During the year the Town Council refurbished the Darby Green Centre and welcomed the Spring Preschool into the hall following the departure of the Potley Hill Preschool to the Frogmore Campus.  We also undertook a condition survey of our extensive woodland holdings and carried out some important tree management work. This work will carry on into the new financial year. We also refurbished the small but well used play area on the Fallowfield open space.
Over the past year the council has given grants to help a number of local organisations including Home Start, the Army Cadets, Yateley Choral Society, Yateley Neighbourhood Watch, Yateley School, Open Sight and Yateley Primrose Club.  We look forward to being able to continue to offer small grants to many community organisations in the coming year.
An important task carried out this year was the consultation on the Cemetery Rules and Regulations.  We undertook to make contact with as many next of kin as possible and received a good response.  The majority of people were in favour of retaining a lawn type cemetery and therefore our Environment Committee chose to keep the current rules as they were but to give relatives more time, following a burial, for memorials to be placed on the grave.  Heathlands Cemetery is a place of tranquillity in a quiet setting at the edge of Yateley Common and the Town Council will always seek to manage it with the utmost care and sensitivity. On a related issue, we continue to lobby the County Council to upgrade the track to the cemetery so it can be properly maintained as a road.
The beginning of 2011 saw the launch of an Older Persons Network, this will be in the form of an information exchange via a mailing list initially managed by the Town Council.  It seeks to bring together all those people with an interest in provision for older people.  Children have also seen an increase in provision this year with the opening of the Woodlark and Waterlillies Childrens Centres.  They are already very well used by children and their parents and we will continue to work with them to ensure they are a success and add to the well being of our town and I would like to recognise the hard work done by my colleague, Councillor Billings, who has represented the Town Council on the centre’s management group. 
Just under a year ago, we received the good news that our status as a ‘Quality Council’ had been renewed for a further four years. When originally awarded the national quality mark in 2006, we were one of the first in the country to be recognised. Four years later, we were one of the few to achieve re-accreditation. The Quality Council scheme is a Government sponsored initiative that recognises those parish councils that have met a stringent set of performance criteria.  I will shortly be attending a reception in Winchester held by the County Council in recognition of all those councils who have recently achieved quality status or have been re-accredited.

Earlier this month, I hosted my Town Mayor’s Charity Dinner in aid of my chosen charities, Yateley Industries,the Indlela Project, and Adam’s Hoofing Hut.  It was a very successful and most enjoyable evening and I hope by the end of my term as mayor to have raised in excess of £2500.
Finally I would like to express my thanks to all of the councillors and staff for their work over the last year. In particular I would like to thank our Town Clerk Lawrence Smith who during the past year has marked his 25th anniversary at the council. Lawrence is well known in the community and held in high esteem. We intedn to find a way of marking the 25 years that Lawrence has been part of the council in the coming months.
